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SERIES FILE LIST - S00510

Donald G. Simpson fonds Inventory #592

Call #: File:  Title: Date(s): Note:

2010-020/060 (1) AXIA Innovation Mentoring Unit draft outline  Aug. 1996
of basic toolkit series on nurturing leadership
for high performance

2010-020/060 (2) Basic toolkit - basic presentation category 2 [199-]
assorted material

2010-020/060 (3) Basic toolkit - basic workshop presentation [199-] lof3

2010-020/060 (4) Basic toolkit - basic workshop presentation:  Sept.-Oct. 1995 20f3
"Network for learning" executive
development series : how to successfully
manage change and transitions. -- File
includes notes to accompany the workshop
named above and Simpson's "Professional
development experience” workshop at
Textron corporate headquarters. File also
includes a transcript of the latter workshop
(Simpson's presentation); presentation slides
of the National Learning Foundation; and a
rough draft of a presentation outline on
"creating value through knowledge."

2010-020/060 (5) Basic toolkit - basic workshop presentation :  [ca. 1995] 30f3
alignment decision making
2010-020/060 (6) Basic toolkit : Basic overheads, workshop #1, [June 19967?] lof2

HRDC. -- File contains presentation materials
such as cartoons, quotations, planning notes
and presentation notes used with Human
Resource Development Canada Southern
Ontario Management Team on topics
including new realities, competitive marketing
strategies, "discovering new worlds",
management, learning organizations,
alignment for decision making and
organizational transformation.

2010-020/060 (7) Basic toolkit : Basic overheads, workshop #1, [June 19967?] 20f2
HRDC. -- File contains presentation materials
such as cartoons, quotations, planning notes
and presentation notes used with Human
Resource Development Canada Southern
Ontario Management Team on topics
including new realities, competitive marketing
strategies, "discovering new worlds,"
management, learning organizations,
alignment for decision making and
organizational transformation.

2010-020/060 (8) Basic toolkit : who & what is the Triple i? [199-]

2010-020/060 (9) Basic toolkit : basic overheads (second [199-] lof3
priority)

2010-020/060 (10) Basic toolkit : basic overheads (second [199-] 20of3
priority)

2010-020/060 (11) Basic toolkit : basic overheads (second [199-] 30f3

priority) : overheads on the state of the
Canadian economy

2010-020/060 (12) Basic toolkit : humourous ideas for basic [199-]
workshop toolkit

2010-020/060 (13) Basic toolkit : life cycles of organizations : [199-]
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Donald G. Simpson fonds Inventory #592

Call #: File:

2010-020/061 (1)

2010-020/061 (2)

2010-020/061 (3)

2010-020/061 (4)
2010-020/061 (5)
2010-020/061 (6)
2010-020/061 (7)
2010-020/061 (8)
2010-020/061 (9)
2010-020/061 (10)

2010-020/061 (11)
2010-020/061 (12)

2010-020/061 (13)

2010-020/061 (14)
2010-020/061 (15)

2010-020/061 (16)
2010-020/061 (17)

2010-020/061 (18)

2010-020/061 (19)

Title:

diagrams and overhead sheets

Basic toolkit : corporate culture overhead
sheets and lecture notes (cue cards)

Basic toolkit : mentoring innovative
leadership for a better world : draft document
of presentation slides, diagrams, cartoons
etc.

Basic toolkit : draft preface - introduction to
the basic toolkit for nurturing leadership for
high performance

Basic toolkit : David Hunter high performance
organization model for education session

Basic toolkit : the five S's framework
overview

Basic toolkit : "the sense in humour"
(motivation strategies)

Basic toolkit : miscellaneous overheads from
Bayer Health Congress

Basic toolkit : miscellaneous cartoons and
introduction to the learning organization

Basic toolkit : text and notes for
miscellaneous overheads

Basic toolkit : handouts for Alberta Longterm
Care Association

Basic toolkit : basic Triple i material

Basic toolkit : leadership - four levels of
strategy

Basic toolkit : change style inventory
self-assessment

Basic toolkit : innovation writing

Basic toolkit : "Towards an innovation-driven
economy" D. Simpson - introductory
comments at the first Roundtable on the
Future of the Alberta Economy

Basic toolkit : knowledge economy

Basic toolkit - basic presentation : "high
performance organization" session model
and summary

Workbooks and toolkits. -- File contains
workbooks and toolkits on the use of
benchmarking and process mapping;
learning and high performance; making
measurement work; scenario building; and
strategic thinking. The products were created
by Triple i, AXIA Innovation Mentoring Unit
and Innovation Expedition, for clients
Textron, Bayer and LearnNB.

Workbooks and toolkits. -- File contains
workbooks and toolkits on the use of
benchmarking and process mapping;

Date(s):

[199-]

[ca. 1997]

2 Sept. 1996

[11 Sept. 1995]
[199-7]

[198-7]

1996

[199]

[199-]

[19977]

[199-]
[199-]

[199-]

[199-]
[22 Nov. 1991]

[199-7]
23 July 1995

1995-1998, 2005

1995-1998, 2005

Note:

lof2

20f2
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Donald G. Simpson fonds Inventory #592

Call #: File:  Title: Date(s): Note:

learning and high performance; making
measurement work; scenario building; and
strategic thinking. The products were created
by Triple i, AXIA Innovation Mentoring Unit
and Innovation Expedition, for clients
Textron, Bayer and LearnNB.

2010-020/061 (20) Strengthening Alberta's innovation system : 29 Jan. 2007
workbook for special workshop for CDS
trainees in several Alberta institutes

2010-020/061 (21) Innovation Expedition travel guides. -- File Mar.-Oct. 1999 1lof2
contains draft and completed travel guides
on leadership; the knowledge based
economy; developing online global
knowledge centres; the challenge dialogue
process; and the "Knowledge management
and assessment for performance"” (KMAP)
system.

2010-020/061 (22) Innovation Expedition travel guides. -- File Mar.-Oct. 1999 20of 2
contains draft and completed travel guides
on leadership; the knowledge based
economy; developing online global
knowledge centres; the challenge dialogue
process; and the "knowledge management
and assessment for Performance” (KMAP)
system.

2010-020/062 (1) AXIA Innovation Mentoring Unit toolkit [19967], Mar. 1997
catalogues for its basic toolkit series on
learning and leadership for high performance

2010-020/062 (2) AXIA Innovation Mentoring Unit basic toolkit  [19967] 1of10
series on leadership for the changes that are
transforming our workplace : setting the
context for joint efforts between HRDC and
AXIA's Innovation Mentoring Unit which led
to the production of these toolkits

2010-020/062 (3) AXIA Innovation Mentoring Unit basic toolkit  [1996 or 1997] 2 0of 10
series on leadership for the changes that are
transforming our workplace. -- File includes
toolkits on "The New Realities" and "New
roles for managers inside organizations."

2010-020/062 (4) AXIA Innovation Mentoring Unit basic toolkit ~ [1996 or 1997] 3of 10
series on leadership for the changes that are
transforming our workplace. -- File includes
toolkits on "The art of managing meetings for
high performance" and collaboration.

2010-020/062 (5) AXIA Innovation Mentoring Unit basic toolkit  [1996] 4 of 10
series on leadership for the changes that are
transforming our workplace : support
materials for collaboration toolkit

2010-020/062 (6) AXIA Innovation Mentoring Unit basic toolkit ~ [1996] 5 of 10
series on leadership for the changes that are
transforming our workplace : organizational
innovation toolkit

2010-020/062 (7) AXIA Innovation Mentoring Unit basic toolkit  [1996 or 1997] 6 of 10
series on leadership for the changes that are
transforming our workplace. -- File includes
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Donald G. Simpson fonds Inventory #592

Call #: File:

2010-020/062 (8)

2010-020/063 (1)

2010-020/063 (2)

2010-020/063 (3)

2010-020/063 (4)

2010-020/063 (5)

2010-020/063 (6)

2010-020/063 (7)

2010-020/063 (8)

2010-020/063 (9)

2010-020/063 (10)

Title:

toolkits on strategic thinking and strategic
planning, a framework for building a strategic
plan and systems thinking.

AXIA Innovation Mentoring Unit basic toolkit
series on leadership for the changes that are
transforming our workplace : support material
for systems thinking toolkit and framework for
building a strategic plan toolkit

AXIA Innovation Mentoring Unit basic toolkit
series on leadership for the changes that are
transforming our workplace. -- File includes
toolkits on "The route to high performance :
high performing individuals" and high
performing teams.

AXIA Innovation Mentoring Unit basic toolkit
series on leadership for the changes that are
transforming our workplace. -- File includes
toolkits on high performing organizations,
"Managing for success: developing key
performance indicators" and "Will the
changes never end? The personal challenge
of living with continuous change."

AXIA Innovation Mentoring Unit basic toolkit
series on leadership for the changes that are
transforming our workplace. -- File contains a
toolkit called "Reflection for action.”

AXIA Innovation Mentoring Unit basic toolkit
series on leadership for the changes that are
transforming our workplace : cartoons and
diagrams for toolkits

AXIA Innovation Mentoring Unit and HRDC
Southern Ontario Management Team
initiative : introduction letter regarding use of
the toolkits at the 2nd phase workshop

AXIA Innovation Mentoring Unit and HRDC
Southern Ontario Management Team
initiative : sample agenda for team meeting

Triple i and The Peter F. Drucker Canadian
Foundation Nonprofit leadership toolkit
series. -- File contains two workbooks, "Key
performance indicators for nonprofit
management” and "Collaboration: a critical
advantage for high performance: a catalogue
for the toolkit contents.”

AXIA Innovation Mentoring Unit's knowledge
bank : basic toolkit series on learning and
leadership for high performance : reflection
for action toolkit

AXIA Innovation Mentoring Unit's knowledge
bank : basic toolkit series on learning and
leadership for high performance : systems
thinking toolkit

AXIA Innovation Mentoring Unit's knowledge
bank : basic toolkit series on learning and

Date(s):

[1996 or 1997]

[1996 or 1997]

1996-1998

[1996 or 1997]

[1996]

22 Oct. 1996

[Oct. 1996]

1996

[ca. 1997]

[ca. 1997]

[ca. 1997]

Note:

7 of 10

8 of 10

9 of 10

10 of 10
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Call #: File:  Title: Date(s): Note:

leadership for high performance : the new
realities toolkit

2010-020/063 (11) Canadian Oxy "Discovering new worlds" 1993 lof2
readings binder with sections on the new
economy strategic management, culture
shift, the learning organization, high
performance teams, leadership and other
topics

2010-020/064 (1) Canadian Oxy "Discovering new worlds" 1993 20f2
readings binder with sections on the new
economy strategic management, culture
shift, the learning organization, high
performance teams, leadership and other
topics

2010-020/064 (2) Knowledge Management System (KMS). -- Aug. 1997, May
File contains overviews, memoranda, guides 2001-Apr. 2005
for building knowledge management
systems, a process design map tool and a
success story on Textron's Global
Operations Improvement Centre. Other
partners featured include AfriAfya, Virtual
Strategies Inc., Acango and the AXIA
Performance Centre.

2010-020/064 (3) Innovation Expedition Diagnostix (TM). -- File 1997-1999 lof2
contains Diagnostix documents on positive
team building, customer focus and loyalty,
teamwork, "Learning, performance and
evaluation," team assessment, team climate,
service culture check, the circumplex model,
change leader skill, team effectiveness,
Textron learning passport, managing
transition, key drivers for high performing
organizations, EFPO (Educating Future
Physicians for Ontario) assessment toolkit,
enabling leadership assessment, Frank
Haslam Milan employee survey, behaviour
style profile, and other Diagnostix tools.

2010-020/064 (4) Innovation Expedition Diagnostix (TM). -- File 1997-1999 20f 2
contains Diagnostix documents on positive
team building, customer focus and loyalty,
teamwork, "Learning, performance and
evaluation," team assessment, team climate,
service culture check, the circumplex model,
team effectiveness, Textron learning
passport, managing transition, key drivers for
high performing organizations, EFPO
(Educating Future Physicians for Ontario)
assessment toolkit, enabling leadership
assessment, Frank Haslam Milan employee
survey, behaviour style profile, and other
Diagnostix tools.

2010-020/064 (5) AXIA #2 Diagnostix (TM) : The journey to Sept. 1998
agile manufacturing
2010-020/064 (6) Innovation Expedition implementation tools.  [19987]

-- File includes tables of contents only, for the
implementation tools on coaching for
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Call #:

2010-020/065 (1)

2010-020/065 (2)

2010-020/065 (3)

2010-020/065 (4)

2010-020/065 (5)

2010-020/065 (6)

2010-020/065 (7)

2010-020/065 (8)

2010-020/065 (9)

2010-020/065 (10)

File:

Title:

development, leading your team, and positive
team building; the full "facilitator's guide to
effective meetings"; 'School for change' -
building trust; EFPO (Educating Future
Physicians for Ontario) toolkit: leadership
styles; HRDC (Human Resources
Development Canada) toolkit: background
concept of a team, a framework for building a
strategic plan and getting to grip with process
change; and the balanced scorecard.

AXIA Performance Centre implementation
tool : scenario building : a tool for
strengthening the visioning process (a key
necessity for both strategic thinking &
systems thinking)

Innovation Expedition best practices and
success stories. -- File contains the Textron
quick quiz on choosing best practices.

Innovation Expedition group dialogue tools. --
File includes a presentation by Stephen
Murgatroyd on collaboration and integration
and briefing notes: 'In search of high
performance.’'

Innovation Expedition simulations (including
games and case studies). -- File includes text
for card sort exercise, card categories
created by CRMA members during card
exercise, and the cards.

Simulations (including games and case
studies) : London Roundtable of the London
Investment in Education Council (LIEC) case
study

Card sort exercise designed for annual
meeting of Canadian Research Managers
Association (CRMA)

Card sort exercise designed for annual
meeting of Canadian Research Managers
Association (CRMA)

Reflective resources, 'School for change'
leaders. -- File contains documents on
axioms produced for the school for change,
including axioms for successful change
leaders, for high performing teams, and on
individual performance. File also contains
sheets on key decision points for top
leadership teams, imagination as the key to
innovation, the changing nature of
leadership, myths about organizational
performance, and the power of personal
perception.

Reflective tool theme papers. -- File contains
papers on change leadership and systems
thinking.

Reflective resources articles. -- File contains
articles entitled "Surfing the third wave,"” "The

page 6

Date(s): Note:

[199-]

19 May 1998

[199-]

26 June 1998

6 July 1998

May 1996 10f2

May 1996 20f2

22 May 1998

Apr. 1998

1997-1999
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Call #: File:

2010-020/065 (11)

2010-020/065 (12)

2010-020/065 (13)

2010-020/065 (14)

2010-020/065 (15)

2010-020/066 (1)

2010-020/066 (2)

2010-020/066 (3)

2010-020/067 (1)

2010-020/067 (2)

2010-020/067 (3)

2010-020/067 (4)

2010-020/067 (5)

2010-020/067 (6)

2010-020/067 (7)

Title:

theory of constraints" and the "The
role-based leadership model."

Reflective resources, Textron dayplanner. --
File contains quotes and cartoons from the
1998 day planner produced for Textron.

Assessment tools : external assessment
tools for personal, group and organizational
performance

Assessment tools self-assessment toolkit
and articles

Assessment tools : EFPO/AXIA assessment
toolkits on change style, the Human
Dynamics approach and other personal,
group and organizational assessments

Assessment tools : personality dynamics : an
unobtrusive method for determining
information processing preferences? / Neil R.
Abramson and Henry W. Lane.

Knowledge management papers created by
Innovation Expedition associates including
Don Simpson and Stephen Murgatroyd

Knowledge management products by Triple i,
AXIA and Innovation Expedition. -- File
contains handouts, diagrams, information
tools and summaries, and mentoring
memoranda.

8 steps of challenge dialogue system guide
drafts

Assessment tools : Human Dynamics
International backgrounder booklet and
seminar participant's manual

Self-assessment slides : Kirton
adaption/innovation theory

The Peter F. Drucker Foundation

self-assessment tool for non-profit
organizations backgrounders and
correspondence

Imagination toolkit material. -- File includes
overhead transparencies, mind puzzles, and
papers and other documents on mental
maps, cross-cultural education, and ‘the
learning organization.'

Imagination toolkit material. -- File includes
overhead transparencies, mind puzzles, and
papers and other documents on mental
maps, cross-cultural education, and ‘the
learning organization.'

Performance improvement toolkit material :
implementation skills memoranda, report and
articles

Performance improvement toolkit material :
Calgary infoPORT reports, fact sheet and

page 7

Date(s): Note:

26 May 1998

1987-1997

1996-1997

June 1997

[after 1992]

1997-2006

1993-2000

Aug.-Dec. 2000

1989

[199-]

1997

1971-2000 lof2

1971-2000

20f2

1988-1995

1991-1992
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Call #: File:

2010-020/067 (8)
2010-020/067 (9)

2010-020/067 (10)

2010-020/067 (11)

2010-020/067 (12)

2010-020/067 (13)

2010-020/067 (14)
2010-020/067 (15)
2010-020/067 (16)
2010-020/068 (1)
2010-020/068 (2)
2010-020/068 (3)

2010-020/068 (4)

2010-020/068 (5)

2010-020/068 (6)

2010-020/068 (7)

2010-020/068 (8)

Title:

article

Performance improvement toolkit material :
Mind Tools' planning skills web pages

Performance improvement toolkit material,
miscellaneous

Performance improvement toolkit material :
mock-up of toolkit catalogue for toolkit series
on learning and leadership for high
performance

Performance improvement toolkit material :
key performance indicators for not-for-profit
management

Performance improvement toolkit material :
bulletin - the 7 basic steps of strategic
thinking and the 3 clinics to support the
implementation of these steps

Performance improvement toolkit material :
bulletin - how to build tools for the toolkit and
practice strategic thinking

Performance improvement toolkit material :
draft toolkit on learning and high performance

Performance improvement toolkit material :
strategic thinking resources

Performance improvement toolkit material :
toolkit for strategic thinking

Performance improvement toolkit material :
nature of change toolkit

Performance improvement toolkit material :
nature of change toolkit

Performance improvement toolkit material :
scenario building toolkit item

Performance improvement toolkit material :
The Centre for High Performance Smart
Skills (TM) tools

Performance improvement toolkit material :
change style inventory

Performance improvement toolkit material :
EFPO (Educating Future Physicians for
Ontario) toolkits. -- File contains project
binder with client information, meeting notes,
work in progress, docket sheets,
correspondence and internal AXIA
memoranda.

Performance improvement toolkit material :
EFPO (Educating Future Physicians for
Ontario) toolkits. -- File contains project
binder with client information, meeting notes,
work in progress, docket sheets,
correspondence and internal AXIA
memoranda.

Performance improvement toolkit material :

Date(s): Note:

[ca. 1994]

[ca. 1995]

1996

1995

8 Dec. 1995

3 Jan. 1996

[19967]

[199-]

1995-1996

1995-1998, 2007-2008 1 of 2

1995-1998, 2007-2008 2 of 2

[199-]

[199-]

1988

1997 lof2

1997

20f2

Apr. 1998 lof2
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Call #: File:

2010-020/068 (9)

2010-020/068 (10)
2010-020/068 (11)
2010-020/068 (12)

2010-020/069 (1)

2010-020/069 (2)
2010-020/069 (3)
2010-020/069 (4)

2010-020/069 (5)

2010-020/069 (6)
2010-020/069 (7)

2010-020/069 (8)

2010-020/069 (9)

2010-020/069 (10)

2010-020/069 (11)

2010-020/069 (12)

2010-020/069 (13)

2010-020/069 (14)

2010-020/069 (15)

Title:

‘School for change leaders' personal toolkit
for change leaders

Performance improvement toolkit material :
'School for change leaders' personal toolkit
for change leaders

Basic toolkit : change styles
Toolkits : improvisation

Toolkits : strategy. -- File contains a
workbook called "Influencing strategies."

Toolkits : Strategic thinking toolkit for Bayer
Healthcare

Toolkits : SWOT analysis
Toolkits : teams

Toolkits : teamwork - strategic
communication

Toolkits : Textron strategic planning
presentation

Materials for workshops : articles

Materials for workshop : excerpts from
"Wealth and poverty" by George Gilder and
"Passages about Earth" by William Irwin
Thompson

Materials for workshops : booklets and
newsletters on economic organizations

"Making sense of major change" diary
exercise

The "memory jogger" tool : a pocket guide of
tools for continuous improvement with
coach's guide

Styles of teamwork inventory of Telometrics
International

Strategy, leadership and transformation :
presentation slides by Stephen Murgatroyd

Creativity & innovation. -- File includes
agenda for Banff Centre's "Creativity &
innovation" meeting, July 1991;
backgrounder on the Global Mentoring Team
of AXIA/Lifeskills; James M. Stewart paper
on self-management; and material from the
Information Technology Association of
Canada.

Collaboration - teams. -- File includes
papers, articles, presentation slides
(Powerpoint) and other material on
innovative business enterprises, Canada's
R&D, "Research money" newsletter,
business and government partnerships, and
the "Growing innovative enterprises"
initiative.

Facilitation tips and techniques presentation

Date(s):

Apr. 1998

[199-]
[after 1995]
[199-]

1995-[19967]

[199-]
[ca. 1996]
[199-]

17 June 1999

1974-[198-7]
[198-7]

1982-1984

[199-]

[199-]

1987

[199-]

[199-]

2003-2005

[200-7]

Note:

20f2
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Call #: File:

2010-020/069 (16)

2010-020/070 (1)

2010-020/070 (2)

2010-020/070 (3)

2010-020/070 (4)
2010-020/070 (5)
2010-020/070 (6)

2010-020/070 (7)
2010-020/070 (8)
2010-020/070 (9)

2010-020/070 (10)
2010-020/070 (11)
2010-020/070 (12)

2010-020/070 (13)

2010-020/070 (14)

2010-020/070 (15)

2010-020/070 (16)

2010-020/070 (17)

2010-020/071 (1)

Title:

High performing teams and team building. --
File includes an annotated draft of the toolkit
"The route to high performance: high
performing teams" for HRDC Southern
Ontario Management Team.

New realities. -- File contains toolkits on
leadership created for EFPO and Jamie
Williams (personal mentoring);
correspondence; overheads; an article on the
new economy; a scheduling calender; and a
speech: "The challenging environment:
implications for community."

The Innovation imperative monograph by
Stephen Murgatroyd

AXIA/Lifeskills Innovation Expedition
overhead transparencies on the changing
world, information & communication
technologies (ICT) and "travel tips" for the
Innovation Expedition.

Basic overheads
Breakthrough innovation overheads

Overheads on "Explorer spaceship" and
Triple i (innovation framework)

New realities overheads
World overheads

The new economic reality : overhead slides
for AVCO Financial Services, Alberta

Knowledge management overhead
transparencies and cartoons

Leading for Success : Banff Centre for
Management workshop participant package

Leading for success : Banff Centre for
Management workshop participant package

Lifeskills International KMAP - knowledge
management and assessment for
performance : travel guide for your journey to
high performing organizations

Textron 1997 - 2001 critical goals and
objectives : raising the bar to become a high
performance company. -- File consists of
presentation slides.

Textron leadership forum : high priority
miscellaneous material for overall follow-up
to leadership forum

Textron leadership forum : basic material for
follow-up

Textron leadership forum : IPS (Industrial
Products Segment) division list and IPS
Internal Consultants

Textron leadership forum : AXIA "Making
measurement work" workbook next phase

Date(s):

1993-1996

[199-7]-1997

[ca. 1997]

[199-]

[199-]
[199-]
[199-]

[199-]
[199-]
Oct. 1995

[199-]
6-10 June 1993
6-10 June 1993

[19987]

19 Mar. 1997

Feb.-Mar. 1997

Feb.-Mar. 1997

[19977]

Note:

1of2

20f2

10of8

20f8

30f8

[before 23 Mar. 1997] 4 of 8
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Call #: File:
2010-020/071 (2)
2010-020/071 (3)
2010-020/071 (4)

2010-020/071 (5)
2010-020/071 (6)

2010-020/071 (7)

2010-020/071 (8)

2010-020/071 (9)

2010-020/071 (10)

2010-020/071 (11)

2010-020/071 (12)

2010-020/072 (1)

2010-020/072 (2)

2010-020/072 (3)

2010-020/072 (4)

2010-020/072 (5)
2010-020/072 (6)

Title:

Textron leadership forum : Textron 8 best
practices

Textron leadership forum : Industrial
Products Segment meeting reports

Textron leadership forum : Industrial
Products Segment quarterly meeting

Textron leadership forum : CD-ROM script

Miscellaneous performance improvement :
fragments, ideas and notes

Miscellaneous performance improvement :

AXIA and Triple i documents. -- File includes

material on global knowledge teams, the
global innovation village, an overview of the
AXIA Innovation mentoring unit, and a
strategy for ensuring the sustainability of the

AXIA Innovation mentoring unit and the AXIA

Performance Centre.

Miscellaneous performance improvement :
Don Simpson speeches on change

Miscellaneous performance improvement :
AVCO Financial Services documents,
speeches and notes

Miscellaneous performance improvement :
toolkit documents, workshop notes and
overview memos

Miscellaneous performance improvement :
information and articles

Miscellaneous performance improvement :
information on other organizations :
European Foundation for Management
Development (efmd), Human Dynamics
International, Inner Work Technologies Inc.
and the Economics Press booklets

Knowledge management journal, magazine
and online articles, book chapters,
conference papers, reports and book
summaries

Knowledge management journal, magazine
and online articles, book chapters,
conference papers, reports and book
summaries

Knowledge management journal, magazine
and online articles, book chapters,
conference papers, reports and book
summaries

Knowledge management journal, magazine
and online articles, book chapters,
conference papers, reports and book
summaries

Knowledge management bibliographies
Leadership development reading lists

Date(s):
[19977]

15 Jan. 1997

27 Jan. 1997-28 Jan.

1997
14 Mar. 1997
[199-]

1995-1997

1988-1996

[1993?-19947]

[199-7]-1997

1994-1997

1993-1996

1984-2001, 2006

1984-2001, 2006

1984-2001, 2006

1984-2001, 2006

[199-]
1996

Note:

50f 8

6 of 8

7 of 8

8 of 8
lof7

20f7

3of7

4 of 7

50f 7

6of7

7 of 7

lof4

20f4

3of4

4 0f4
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Call #: File:

2010-020/072 (7)

2010-020/072 (8)

2010-020/072 (9)

2010-020/072 (10)

2010-020/072 (11)

2010-020/073 (1)

2010-020/073 (2)

2010-020/073 (3)

2010-020/073 (4)
2010-020/073 (5)

2010-020/073 (6)

2010-020/073 (7)

2010-020/073 (8)

2010-020/074 (1)
2010-020/074 (2)

Title:

Position paper on nurturing a culture to
support the development of knowledge
workers. -- File consists of a document
discussing Innovation Expedition's
knowledge management projects.

Balanced scorecard articles and conference
promotions

Organizing items for group action. -- File
contains articles on the new economy, the
future, and team-based organizations.

LORE International Institute leaders in
professional development : capabilities and
service offerings catalogue and executive
coaching flyer

"Monster of creativity" book typescript by
Velimar Srica

Innovation explosion : using intellect and
software to revolutionize growth strategies /
James Brian Quinn, Jordan J. Baruch, Karen
Anne Zien.

Knowledge management clippings. -- File
includes articles and feature sections from
the The Globe and Mail, Toronto Star,
Financial Post, International Herald Tribune,
Edmontonians, London Free Press and USA
Today.

Niagara Institute conference on wealth -
memoranda, essay, speech cards, notes and
conference prospectus

Niagara Institute Conference on wealth
presentation and intervention notes

Niagara Institute Conference on wealth :
Simpson's participant binder

Stephen Murgatroyd's PSQ International
group exercises, personal assessment tools
and knowledge products on team quality,
team leadership, trouble-shooting, PSQ's
"total quality management (TQM)" concept,
guality and customer service

Stephen Murgatroyd's PSQ International
group exercises, personal assessment tools
and knowledge products on team quality,
team leadership, trouble-shooting, PSQ's
"total quality management (TQM)" concept,
quality and customer service

Stephen Murgatroyd's PSQ International
group exercises, personal assessment tools
and knowledge products on team quality,
team leadership, trouble-shooting, PSQ's
"total quality management (TQM)" concept,
quality and customer service

Innovation Forum

Design mapping articles, overviews and

page 12

Date(s): Note:

[199-]

1997

1987-1993

[200-7]

[199-]

1997-1998

1997-2001

1984

1984

5-8 June 1984

1991-1993 lof3

1991-1993

2 0of 3

1991-1993

30of3

1992
1993-1997
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Donald G. Simpson fonds Inventory #592

Call #: File:  Title: Date(s): Note:

reports related to Triple i, Innovation
Expedition, AVCO, Bayer and Textron

2010-020/074 (3) Stentor project : tools, resources and June-Sept. 1994
correspondence for client Bev Gallagher in
the 'account team development strategy"'
initiative
2010-020/074 (4) Important materials to use with HRDC 1989-1995 lof2
(Human Resources Development Canada). --
File contains a collection of project-related
correspondence, articles and toolkit materials
on human resources, healthcare, corporate
strategy, the knowledge economy,
organizational transformation and high
performance.

2010-020/074 (5) Important materials to use with HRDC 1989-1995 20f2
(Human Resources Development Canada). --
File contains a collection of project-related
correspondence, articles and toolkit materials
on human resources, healthcare, corporate
strategy, the knowledge economy,
organizational transformation and high

performance.
2010-020/074 (6) Miscellaneous communications 1990-1996
2010-020/074 (7) Innovative applications of information 1995

technology to knowledge management :
communication, collaboration and
coordination

2010-020/074 (8) Knowledge products project with Bayer Mar.-Sept. 1995
Healthcare : health innovation alliance

2010-020/074 (9) Bayer Central Marketing Team team-building June 1995
and leadership development intervention :
advanced material for participants

2010-020/074 (10) Knowledge products project proposal and July 1995, Oct. 1995
progress report

2010-020/074 (11) Triple i knowledge products project outline, Aug.-Dec. 1995
sub-project descriptions and progress report

2010-020/074 (12) Knowledge product priorities - interest- [ca. 1996]
integrated overview. -- File contains a blank
table showing all the Triple i's knowledge
products and its clients and projects.

2010-020/075 (1) AXIA knowledge products cross unit process [ca. 1996]

2010-020/075 (2) AXIA Innovation Mentoring Unit knowledge [19967]
bank : managing for success : developing
key performance indicators

2010-020/075 (3) AXIA knowledge bank : potential products to 10 July 1996
be written by Don Simpson

2010-020/075 (4) Business in the 21st century : weekend Apr. 1997 lof3
school, Edmonton. -- File contains
presentation slides of groups at the program,
and other material.

2010-020/075 (5) Business in the 21st century : TV series Nov. 1996-June 1998 2 of 3
project binder. -- File includes proposals,



SERIES FILE LIST - S00510

Donald G. Simpson fonds Inventory #592

Call #: File:

2010-020/075 (6)

2010-020/075 (7)

2010-020/075 (8)

2010-020/075 (9)

2010-020/075 (10)

2010-020/075 (11)

2010-020/075 (12)

2010-020/075 (13)

2010-020/075 (14)

2010-020/075 (15)

Title: Date(s):

episode outlines, scripts, correspondence
and memos.

Business in the 21st century : TV series Nov. 1996-June 1998
project binder. -- File includes proposals,

episode outlines, scripts, correspondence

and memos.

AXIA online assessment, mentoring and Mar. 1996-Dec. 1998
learning management systems (KMAP and
PDS) development records. -- File contains
promotional/background documents,
correspondence, memoranda,
operational/demo instructions, financial plans
and a marketing strategy analysis, for
Lifeskills/AXIA's KMAP system (knowledge
management and assessment for
performance) and PDS (performance
delivery system).

AXIA online assessment, mentoring and Mar. 1996-Dec. 1998
learning management systems (KMAP and
PDS) development records. -- File contains
promotional/background documents,
correspondence, memoranda,
operational/demo instructions, financial plans
and a marketing strategy analysis, for
Lifeskills/AXIA's KMAP system (knowledge
management and assessment for
performance) and PDS (performance
delivery system).

Business in the 21st century TV series Jan-Feb. 1997
proposal by Stephen Murgatroyd and Donald

Simpson and series prospectus by Sleeping

Giant Productions

AXIA : strategy and action plan for [before 22 February,
developing the demo to launch perform-AXIA  1998]

(TM), AXIA's online assessment, mentoring

and learning management system

Educating Future Physicians for Ontario 1997
(EFPO)/AXIA assessment toolkit overheads

and edited paper copy. -- File also contains
overhead tranparencies presenting profiles of
medical professionals.

Design centre : 'rapid improvement process' 31 July-12 Aug. 1997
documents from Textron Fasteners Segment
(TFS) RIP project

Miscellaneous product development records. Aug. 1997-Oct. 1998
-- File includes correspondence and outlines

about AXIA consulting, mentoring, and

AXIA's performance delivery system;

learning passport; and key learning tools of

COIL (Clearing on Organizational Innovation

and Learning).

AXIA Performance Centre : overall planning  Oct. 1997
for online diagnostix & performance
improvement centre

AXIA Performance Centre questionnaire for  [ca. 1998]

Note:

30f3

lof2

20f2

page 14
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Donald G. Simpson fonds Inventory #592

Call #: File:  Title: Date(s): Note:

organizations

2010-020/076 (1) AXIA Design Studio development and Sept. 1997-Sept. 1998
implementation

2010-020/076 (2) Report card (balanced scorecard) model for  [19987]
the Canadian Cultural Summit : leadership
for high performance in the arts and cultural
sector in Canada

2010-020/076 (3) AXIA online diagnostix (TM) and [ca. 1998]
Performance Improvement Centre, Design
Centre for Organizational Performance, and
mentoring services outline and introduction

2010-020/076 (4) Gower book on innovation, draft chapter 3 : 30 June 1998
innovation challenges

2010-020/076 (5) AXIA Performance Delivery System (TM) : 14 Aug. 1998
marketing strategy analysis/Group 6,
Athabasca MBA summer program

2010-020/076 (6) Textron's Global Operations Improvement 26 Aug. 1998
Centre project user guide

2010-020/076 (7) New product ideas for Don to create June-Aug. 1998

2010-020/076 (8) AXIA Performance Delivery System (TM) June 1998-Mar. 1999
development

2010-020/076 (9) Performance delivery system (TM)(PDS 1998

(TM))binder. -- File contains background
material with an overview of PDS, the AXIA
Lifeskills partnership, documents related to
the Textron work, material on customer
service, AXIA's communicating modes, and
demo guidelines.

2010-020/076 (10) Mentoring overviews and workshops. -- File ~ 1998-2002
includes introductions to the Innovation
Expedition's ‘global mentoring service,’'
general documents on mentoring and a
package for a workshop on developing
mentoring skills.

2010-020/076 (11) Triple i "The learning organization" speech [199-]

2010-020/076 (12) National Learning Foundation presentation [199-]
slides on the learning society and the agile
learner. -- File also includes rough
handwritten notes.

2010-020/076 (13) Innovative applications of information [199-]
technology to knowledge management

2010-020/076 (14) Knowledge products project : Bayer - Alberta [199-]
project integrated health care

2010-020/076 (15) Knowledge management contacts business  [199-7]
cards

2010-020/076 (16) Material for design studio : rough diagram on [199-] lof4
organizational transformation - high
performance in the global knowledge
economy

2010-020/076 (17) Material for design studio : Centre for [19927] 20f4
Innovative Management, Athabasca



SERIES FILE LIST - S00510

Donald G. Simpson fonds Inventory #592

Call #: File:

2010-020/076 (18)

2010-020/076 (19)

2010-020/077 (1)
2010-020/077 (2)

2010-020/077 (3)

2010-020/077 (4)

2010-020/077 (5)

2010-020/077 (6)

2010-020/077 (7)

2010-020/077 (8)

2010-020/077 (9)

2010-020/077 (10)

Title:

University, business plan

Material for design studio : Calgary into the
21st century, a strategy for economic
development / The Calgary Economic
Development Authority

Material for design studio : Bayer Health
Congress description of the "transformation”
design process, task list, folio containing
official central marketing vision, and
participant material for the 1997 national
business meeting (University of Bayer)

Change agent catalogue of competencies

New product development : notebook of
rough notes on Simpson's responsibilities,
the high performing organization, oracle
project and other work

Miscellaneous material for new product
development

AXIA NetMedia products. -- File includes
memoranda, notes and travel guides on the
Textron 'rapid improvement process,’ a
proposal to Human Resources Development
Canada for building a community
capacity-building website, and a travel guide
with exhibits for developing an online global
centre for innovative non-profit leadership
(PDS (TM) for non-profits).

AXIA Global Mentoring Team product
development. -- File contains
correspondence, a briefing document and
progress reports for a London workshop for
the non-profit sector, Banff stakeholders
retreat for creating a functional foods centre
of excellence, Canadian Cultural Summit and
School for Mentoring.

Toronto meeting materials : preparatory
planning material and advance reading
material for CAMC [Canadian Agricultural
Marketing Council?] meeting, April 21, 1999.
-- File includes a "report card" Diagnostix
(TM) tool for ASRA (Alberta Science and
Research Authority), and an assessment
toolkit for EFPO (Educating Future
Physicians for Ontario).

World Development Productions multimedia
educational project proposal

Information Highway of Industry Canada :
creating a culture to nurture knowledge
workers : memoranda, reports,
correspondence and other project material

Building AVAC's knowledge business : high
performers in a knowledge economy
presentation

Knowledge Works (TM) initiative, London,

Date(s):

[199-]

1994-[19977]

[199-]
[199-7]

Mar. 1994-Apr. 1999

1997-1999

1998

1998-1999

July 1999

July-Sept. 1999

[19997]

Nov. 1999-Oct. 2000

Note:

3o0f4

4 of 4

part 1 of 2



SERIES FILE LIST - S00510

Donald G. Simpson fonds Inventory #592

Call #: File:

2010-020/077 (11)

2010-020/077 (12)
2010-020/077 (13)

2010-020/078 (1)

2010-020/078 (2)

2010-020/078 (3)

2010-020/078 (4)

2010-020/078 (5)

2010-020/078 (6)

2010-020/079 (1)

2010-020/079 (2)

2010-020/079 (3)

Title:

Ontario, project records. -- File includes
planning documents, correspondence,
brainstorming notes, backgrounders, an
insight paper and binder contents of phases
of the journey.

Knowledge Works (TM) initiative, London,
Ontario, project records. -- File includes
planning documents, correspondence,
brainstorming notes, backgrounders, an
insight paper and binder contents of phases
of the journey.

The Studio Group website design proposal

AfriAfya project and knowledge
management. -- File includes a tailored paper
by Victor Neufeld on change leadership

Miscellaneous knowledge management
documents and records

Knowledge management strategy group of
Alberta Economic Development project
records. -- File includes correspondence,
memoranda, meeting planning, discussion
papers, a challenge paper, progress updates
and briefing documents.

Knowledge management strategy group of
Alberta Economic Development project
records. -- File includes correspondence,
memoranda, meeting planning, discussion
papers, a challenge paper, progress updates
and briefing documents.

Knowledge management strategy group of
Alberta Economic Development project
records. -- File includes correspondence,
memoranda, meeting planning, discussion
papers, a challenge paper, progress updates
and briefing documents.

Alberta Economic Development (AED) travel
guide - knowledge management systems
material

Project Impact. -- File consists of project
binder including draft challenge papers and
business plans, work tracking and
correspondence.

Innovation Expedition website. -- File
contains contents of a binder with divisions
for the different elements of the Innovation
Expedition, including Renaissance
leadership, mentoring, Global Innovation
Congress, challenge dialogue system,
change leadership in health, Insight notes,
project plan and financial details.

CRESTech strategic dialogue overview, plan,
responses to challenge questions and other
records

General knowledge management

Date(s):

Nov. 1999-Oct. 2000

8 May 2000
[20007]

[199-?-20017]

Oct. 1999-May 2001,
Jan.-Mar.2002

Oct. 1999-May 2001,
Jan.-Mar.2002

Oct. 1999-May 2001,
Jan.-Mar.2002

Aug. 2000-Jan. 2002

July 2001-Mar. 2002

Dec. 2001-Jan. 2002

[ca. May 2002]

2001-2002, 2005

Note:

part 2 of 2

10of3

20of 3

30of3
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Donald G. Simpson fonds Inventory #592

Call #: File:  Title: Date(s): Note:

brainstorming, correspondence and
memoranda on Innovation Expedition
knowledge management system project and
challenge dialogue system

2010-020/079 (4) 'Renaissance leadership program' pilot July 2008, Oct. 2008
workshop agenda and materials list, draft
slides and draft itinerary

2010-020/079 (5) 'Renaissance leadership program' pilot Oct. 2008
workshop information and materials for
participants

2010-020/080 (1) Basic toolkit : important basic reference [19937-19957]
material. -- File contains book excerpts and
articles, Triple i backgrounder, award
application, conference agenda, jokes,
presentation notes and slides.

2010-020/080 (2) Basic toolkit : miscellaneous overheads, [199-]
notes articles and clippings
2010-020/080 (3) Performance improvement toolkit material : [199-]

toolkit reference sheets

2010-020/080 (4) Performance improvement toolkit material : 26 Feb. 1997
Globe and Mail "Focus on business
solutions"

2010-020/080 (5) Toolkit. -- File contains tools on [199-]
management, building trust, risk, change, the
5 S's framework and "Notes from the logbook
of the chief explorer of the Innovation
Expedition”

2010-020/080 (6) Toolkit work. -- File contains an outline fora  1995-1996
draft toolkit for Bayer, editing work and a
project list with impact areas and learning
stages involved

2010-020/080 (7) Toolkit work : building the toolkit for strategic 7 Sept. 1995
thinking for Bayer Healthcare

2010-020/080 (8) Toolkit work. -- File contains a summary [ca. Sept. 1996]
document showing AXIA's knowledge
products, the type of activity they involve, the
stages of learning they involve and their
impact on the "5 S's". File also contains
material on benchmarking, the requisite
organization and general overheads.

2010-020/081 (17) Knowledge management companies : 1996, [20087]
Redengine promotional book, virtual group
strategy diagrams and Insight Direct
Learning information package

2010-020/082 (1) Knowledge based economy overheads [199-]

2010-020/082 (2) Industry Canada and the knowledge Feb.-Mar. 1998
economy : presentations on stimulating
innovation, research and development and
setting an agenda for Canada's knowledge
economy and society

2010-020/082 (3) Knowledge management resources. -- File [199-]
contains overheads (paper copies), cartoons,
diagrams, models and notes.
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Donald G. Simpson fonds Inventory #592

Call #: File:

2010-020/082 (4)
2010-020/082 (5)

2010-020/082 (6)

2010-020/082 (7)

2010-020/082 (8)

2010-020/122 (10)

2010-020/148 (19)

2010-020/148 (20)

2010-020/148 (21)

2010-020/228 (15)

2010-020/228 (16)

2010-020/228 (17)
2010-020/240 (5)

Title:

Toolkits : team building

Toolkits : team building. -- File contains
course modules on the business reality,
stages of team development, team member
commitment, force field analysis, team
leadership and accountability charting.

Toolkits : team building. -- File contains
course modules on the business reality,
stages of team development, team member
commitment, force field analysis, team
leadership and accountability charting.

Implementation tool : travel guide for
developing change leaders : creative
technologies and virtual support systems to
change leadership mindsets and nurture
collaborative connections to improve
organizational performance

Knowledge Management Strategy draft
paper / Informatics Policy Committee,
Government of the Northwest Territories

Simulations (including games and case
studies) : Textron response to agile
manufacturing Diagnostix(TM)

#9 Challenge, concept and research papers

#3 Group dialogue tools : MetroNet
Communications : briefing notes for the
meeting of the MetroNet leadership team

#4 Implementation tools : Drucker workshop
briefing documents

Toolkits : Acango's Knowledge Management
Support System

Toolkits : Innovation Expedition, the
continuing search for an innovation culture in
Canada

Implementation tool : systems thinking toolkit

AVCO VHS tapes. -- File consists of 3 VHS
tapes: "Elmhurst IV: highway to excellence,"
"Murray Wallace EImhurst IV speech" and
"Elmhurst V"

page 19

Date(s): Note:
1995-1996

[199-] lof2
[199-] 20f2
[19997]

24 Sept. 2001

12 June 1998

1998

Mar. 1998

Nov. 1998

[200-7]

Oct. 2004

Apr. 1998

[199-7] 3 videocassettes

(VHS)



